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ARTICLE 1
RECOGNITION

For the purpose of collective bargaining on the question of wages, hours, and conditions of
employment, the Committee recognizes the Association as the exclusive bargaining agent and
representative of all Assistant Headmaster, Housemasters, Assistant Principals, Directors,
Department Heads, Coordinators, and Supervisors/Dean of Students. For the purpose of this
Agreement, the term "administrators" shall be used to collectively designate these persons.

ARTICLE 11

SALARIES

A. Basic Salary Schedule

The Committee agrees that the salary schedules attached hereto and made a part hereof
shall apply to all administrators covered by this Agreement.

B. Method and Time of Payment

1. All administrators will be paid on a weekly basis in fifty-two (52) equal
installments. Administrators shall have the option of choosing to receive their
yearly salary by being paid said salary in forty-two (42) equal installments during
the work year. Administrators will be paid on the Wednesday before
Thanksgiving.

2. Notwithstanding the above, administrators may elect to be paid on a weekly basis
on equal installments on Thursdays, from September to the end of the school year
in June, with no monies deferred during the school year for payments in July and
August. When Thursday is a holiday, administrators who elect this option will be
paid on the day before.

3. Administrators who desire to change their method of payment shall so notify the
Superintendent, in writing, before August 1, to take effect the first pay period of

the new work year. No change in payment will be made during the work year.

C. Lump Sum Payments

The Superintendent or his/her designee shall provide an appropriate form for
administrators no later than April 15th to allow an administrator to collect lump sum
summer payment. This request must be submitted on the official form by the
administrators no later than May Ist to be eligible for the lump sum summer payment.
This payment is to be made on or before June 30th for each year. Administrators
choosing the above-mentioned option no longer require a lump sum.



Serving in Another Capacity

An administrator serving in another capacity as administrator for more than ten (10)
working days shall receive the salary for such position in accordance with the salary
schedule established herein. However, no administrator salary shall be reduced under
this section. Notwithstanding the above, any assistant principal who is required to cover
for a principal in another building will receive the per diem rate of the principal from the
first day of coverage.

Salary Step and Sick Days Notification

On or before October 15 of each year, administrators shall be notified, in writing, of their
salary step and of their number of accumulated sick days as of September 1st of the
school year.

ARTICLE III
SUPPLIES AND BUDGET

Notification of Alterations and Deletions

As soon as Central Administration is notified, administrators shall be notified of any

alterations or deletions from orders of books, supplies, and the like. Administrators will
be notified, in writing, of "no-bid" items by October 15. If a policy is devised as a result
of consultations pursuant to the Unit A Contract, said policy shall supersede this section.

Budget Cut Review

Administrators will be given the opportunity to review cuts in their budget
recommendations with the Superintendent or his/her designee before they are
implemented.
ARTICLE 1V
RESIGNATION OR RETIREMENT

Notice of Resignation or Retirement

All administrators are required to give notice to the Superintendent of resignation or
retirement at least thirty (30) days in advance of its effective date. Notice of resignation
or retirement effective in the month of September must be filed with the Superintendent
at least sixty (60) days prior to their effective date.



Additional Compensation

The Committee/Superintendent agrees to provide an administrator, who has or will have
at least ten (10) years of service with the New Bedford School Department and has
notified the Superintendent, in writing, of his/her intent to resign or retire at the end of the
school year, with a lump sum payment as additional compensation of $2500.00 for a
resignation, or $4500.00 for a retirement under the Massachusetts Teachers Retirement
Program or the City of New Bedford Retirement Program. The effective date of
resignation or retirement must be no later than August 31 of the school year in which
resignation or retirement is elected.

Payment of Additional Compensation

Such written notice must be made to the Superintendent of Schools on or before April 1.
Payment will be made to the administrator on or before September 1. If an administrator
fails to resign or retire at the end of the school year pursuant to his/her notice to the
Superintendent, and has been paid the lump sum payment, the administrator must repay
the additional compensation in a lump sum as a condition of continued employment with
the New Bedford School Department.

ARTICLE V
ADMINISTRATIVE EVALUATION AND DISCIPLINE

Adverse Action

The Superintendent shall not dismiss, suspend, demote, nor reduce the salary of any
administrator except in accordance with the provisions of General Laws, Chapter 71.

Discipline

No administrator shall be disciplined or deprived of any professional position or
advantage held by said administrator, in cases not covered by Chapter 71 of the
Massachusetts General Laws, without cause. The previous sentence shall not apply to a
Superintendent’s decision not to renew the appointment of an administrator with less than
three (3) years service in that position.

Work Performance

It is understood that administrators are continually under observation of their work
performance by the Central Administration and that such observation is conducted openly
in their daily contact with the administration. In the event work performance is not
satisfactory, the Superintendent or his/her designee will call to the attention of the
administrator the basis for such a determination and afford the administrator the



E.

opportunity to correct or improve his/her performance prior to instituting any disciplinary
or other adverse action.

Evaluation Report

1.

Administrators will be given a copy of any evaluation report prepared by their
evaluator, and administrators will have the right to discuss such reports with their
evaluators before the reports are submitted to the Superintendent or his/her
designee or placed in their personnel files.

Upon review of his/her evaluation report, if the administrator is of the opinion the
report refers to anonymous material or statements; i.e., the complainant refuses to
identify him/herself, the administrator may request to meet with the
Superintendent, and the Superintendent shall meet with the administrator to
discuss the propriety of including such material or statements in the evaluation

report. No anonymous material shall be included in the administrator's personnel
file.

An administrator shall have the right to rebut, in writing, in whole or in part,
his/her evaluation report and may request a meeting with the Superintendent in

the event he/she is of the opinion the evaluation is unfair or incomplete.

Evaluation System

The evaluation system for administrators is hereby incorporated, by reference,
into this contract.

Evaluation Committee

The parties agree to establish a Committee for the purpose of discussing the Unit
B evaluation process and instrument.

The Committee will make its recommendation to the Superintendent.

Nothing herein shall be construed as a waiver of the Associations right to bargain
over any proposed changes to the status quo.

Notice of Report

Administrators wishing to discuss any report referred to in paragraph D above, shall
notify their superior, in writing, within ten (10) school days of notice of said report.



F. Complaints

Any complaints regarding an administrator made to the administration by any parent,
student, or other person will be promptly called to the administrator's attention. The full
nature of the complaint and the name of the complainant will be provided to the
administrator. In the event that "anonymous" information is given to the administration
and passed on to an administrator, no action will be taken against an administrator based
on this anonymous information. In the event the administrator is required to be present at
more than one (1) meeting, the administrator shall be given two (2) working days notice
of such meeting(s) between the complainant and the administrator, unless the
Superintendent determines that the circumstances require an earlier meeting, no less than
one (1) working day notice of the meeting. The administrator shall have the right to have
representatives of the Association present.

G. Disciplinary Action

If an administrator is to be formally reprimanded, suspended, demoted or dismissed by
the Superintendent, he/she will be entitled to have Association representation. Such
disciplinary action shall be carried out in private and may be held after school hours.

ARTICLE VI
ADMINISTRATORS' FILES
All administrators' files shall be maintained under the following circumstances:

1. No material derogatory to an administrator's conduct, service, character, or
personality shall be placed in the files unless the administrator has been
previously notified in writing and given ten (10) school days to review it.

2. No material pertaining to the conduct, service, character, or personality of an
administrator that is not substantiated shall be placed in the administrator's file.

3. An administrator shall have the right to answer any material put in his/her
personnel file and have the answer attached to the file copy.

4. The Superintendent or his/her designee shall, at the request of an administrator,
permit the administrator, by appointment, to inspect the contents of his/her
personnel folder, files, cards, and records, and make copies of such contents and
records in the presence of the Superintendent or his/her designee, and if he/she so
desires, a representative from the Association, as concerns his/her work or
him/herself.



ARTICLE VII

TRANSFERS AND ASSIGNMENTS

A. Posting

1.

All vacancies, including newly created positions in Unit B, shall be posted, as
soon as known, in every school or included in the Personnel Bulletin. A vacancy
is defined as any unfilled Unit B position. Such posting shall clearly set forth a
description and qualifications for the position including the duties and salary
thereof. Such qualifications, duties and salary shall not be changed after having
been posted unless the position is re-posted in which case the notice will clearly
indicate that this is a re-posting. A copy of the posting or re-posting will be sent
to the Association. The posted qualifications will be adhered to by the Principal
and/or Superintendent.

When school is in session, such notice of vacancies or other promotional
opportunities shall be posted, or included in the Personnel Bulletin, as far in
advance as practicable, ordinarily, at least fifteen (15) school days before the final
date of application, but in no event less than ten (10) school days before said date.

When school is not in session, such notice of vacancies or other promotional
opportunities shall be sent to each administrator as far in advance as practicable,
ordinarily, at least fourteen (14) days prior to the final date of application, but in
no event, less than seven (7) days before said date.

Administrators who desire to apply for such positions shall submit their
applications, in writing, to the Superintendent of Schools or his/her designee
within the time limit specified in said notice.

In filling such vacancies and promotional positions, the Principal and/or
Superintendent shall consider requests for transfer and reassignments, the
professional background and attainment of all applicants, their length of time in
the school system, the instructional requirements and the best interests of the
school system. Each administrator not selected will receive notification from the
Superintendent of Schools or his/her designee that he/she was not selected prior to
the appointment being announced.

If the Committee creates a new category, the New Bedford Educators
Association, Inc. shall be notified, and representative of Unit B and the
Committee shall meet to establish the salary and other conditions of employment
for the newly created administrative category. If the parties are unable to agree,
the Committee may post the position, pursuant to this Article, with the statement
that the salary and other conditions of employment are subject to negotiations.



B. Conditions of Employment

1. All decisions relative to the filing of vacancies, assignments, transfers and
promotions shall be made without regard to age, creed, race, color, religion,
nationality, marital status, sex, sexual preference, ancestry, or physical handicap
unless based upon a bona fide occupational qualification.

2. New appointees must have a Masters Degree as a condition of appointment.

3. When an administrator is promoted or appointed to a position in a different Unit B
category, he/she shall be placed on the first step of the salary range for the new
position unless the first or higher steps are equal to or less than his/her present
salary, in which case the administrator shall be placed on the step in the salary
range of the new position which is immediately above his/her present salary.

4. In the event an administrator is demoted to a position in a different Unit B
category, he/she shall be placed at the step in the position to which he/she is
demoted which is next below his/her current salary.

ARTICLE VIII
ADMINISTRATIVE HOURS AND LOAD
A. Workday

1. The workday for administrators with regular school assignments shall be as
follows:

Elementary Schools 7:55 a.m. - 3:00 p.m.

Pulaski School 8:25 am. - 3:30 p.m.
Junior Highs 7:30 a.m. - 3:15 p.m.
High School 7:15 am. - 3:00 p.m.

Administrators with regular school assignments shall have at least a thirty (30)
minute daily duty-free lunch period.

2. The workday for Administrators without regular school assignments shall begin at
8:00 a.m. and end at 3:45 p.m. Administrators without regular school
assignments shall have at least a one (1) hour daily duty-free lunch period.

3. Any administrative workday beyond 185 days shall commence at 9:00 a.m. and
end at 1:00 p.m.



Work Year

1.

The work year of all administrators shall not exceed one hundred ninety (190)
days and shall not begin prior to the Monday before Labor Day.

The work year shall encompass the regular school year with all vacations and
holidays as provided in the Unit A Agreement being vacations and holidays for
said administrators.

Emergencies

The Committee may, in its discretion, extend the school year for any particular school by
a number of school days equal to the number of school days lost by any school as a result
of such action by the Superintendent.

Meetings

1.

2.

Past practice shall be maintained regarding administrative meetings.

Administrative personnel shall not be required to attend more than one (1)
evening meeting for open house and/or parent visitation and such meeting shall
not last more than two (2) hours. In addition, such administrator may be required
to be on duty no more than one (1) evening per year for such functions as plays,
shows, and recreational events for the pupils.

A monthly meeting between the Superintendent and representatives of Unit B
shall be scheduled upon request of the Association or the Superintendent.

Administrators Serving as Substitutes

No administrator shall be required to serve as a substitute teacher in the New Bedford
Public Schools.

Whenever a principal's absence is such that an acting principal is needed, the following
procedure will be adhered to:

Assistant principals shall fill a temporary vacancy caused by the absence of a
principal on a rotating basis with the least senior assistant principal being assigned
first.

Miscellaneous

It is understood that Unit B members have duties related to their individual positions
which must be performed in the days preceding the opening of school. Therefore, it is
agreed that Unit B members will be provided with adequate time to perform such duties
during this period.



G. Notices

As soon as possible, administrators shall be notified, in writing, of any change in
program, duty, or in-building assignment no later than one (1) full school week before
school closes in any school year or at least twenty-five days before such change during
the school year.

ARTICLE IX

REDUCTION IN FORCE

In the event it becomes necessary for the Superintendent to reduce the number of administrators
because of financial limitations, reasons of economy, decreases in pupil enrollment or
reorganization, the procedures set forth in this Article shall govern the lay off of employees who
are affected by such reduction.

A. Definitions

1.

For the purpose of this Article, administrative categories shall be defined as
follows:

a. Assistant Headmaster of New Bedford High School
b. Housemasters

C. Assistant Principal - Junior High School

d. Assistant Principal - Elementary

e. Directors

f. Coordinators

g. Supervisors/Dean of Students

h. Department Heads

The term “seniority” shall mean total years of service in a position covered by
Unit B, whether such service is continuous or not, including assignments to a non-
Unit B position (e.g. principal) or while on an authorized leave of absence
provided for in the Agreement. In the event that there is a tie in categorical
seniority between potential administrators to be laid off, seniority within Unit B
shall be the determining factor. The seniority status for Unit B personnel in Unit
A shall be determined in accordance with the provisions of the Unit A Contract,
provided that when an administrator reenters Unit A, he/she shall carry full
seniority accrued while being a member of Unit B, plus any seniority gained
while being a member of Unit A.

In the event of a tie in Unit B seniority, the length of service in Unit A shall be the
deciding factor of who is more senior. If a tie continues to exist, seniority shall be
decided by a lottery.



In the event an administrator enters a category after lottery has established the
seniority ranking of an administrator causing an additional tie in seniority the
administrator who enters after the lottery shall be ranked below the ranking of the
administrator whose seniority date has been previously established by a lottery.

B. Procedures for Layoff

1.

Assistant Headmaster and Housemasters

In the event of the layoff or abolition of the position of Assistant Headmaster, the
Assistant Headmaster shall replace the least senior Housemaster.

In the event that layoffs are necessary in the position of Housemaster,
Housemasters shall be laid off in the inverse order of seniority as a Housemaster.
A Housemaster who is laid off may replace the least senior teacher in an area
where the Housemaster is certified. If certified in more than one (1) area, the
Housemaster will be returned to the area of teaching he/she formerly held if there
is a teacher in such area with less seniority. In the event there is no teacher with
less seniority in the administrator’s area, then the Superintendent shall assign the
administrator to a position for which he/she is certified and there is a teacher with
less seniority.

Assistant Principals at Junior High School Level

In the event that layoffs are necessary, the Assistant Principals at the Junior High
level shall be laid off in the inverse order of seniority as Assistant Principals. In
the event the Assistant Principal at the Junior High School level is laid off
because of his/her seniority, he/she may replace the least senior teacher in an area
where the Assistant Principal is certified, provided that if he/she is certified in
more than one (1) area, the administrator will be returned to the area of teaching
he/she formerly held if there is a teacher in such an area with less seniority and, in
the event there is no teacher with less seniority in the administrator's area, then the
Superintendent shall assign the administrator to a position in which he/she is
certified and there is a teacher with less seniority.

Assistant Principals at the Elementary Level

In the event that layoffs are necessary, the Assistant Principals at the Junior High
level shall be laid off in the inverse order of seniority as Assistant Principals. In
the event that the Assistant Principal at the Elementary level is laid off because of
his/her seniority, he/she may bump the least senior teacher in an area where the
Assistant Principal is certified, provided that if he/she is certified in more than one
(1) area, the administrator will be returned to the area of teaching he/she formerly
held if there is a teacher in such an area with less seniority; and in the event there
is no teacher with less seniority in the administrator's area, then the
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Superintendent shall assign the administrator to a position in which he/she is
certified and there is a teacher with less seniority.

4. Directors, Coordinators, and Department Heads

In the event that layoffs are necessary in the administrative categories of
Directors, Coordinators, or Department Heads, the layoffs shall not be in the
inverse of seniority, but shall affect the administrator whose position is reduced
because of financial limitations, reason of economy, decreases in pupil
enrollment, or reorganization. If a Director, Coordinator or Department Head is
laid off and directly supervises a supervisor and meets the posted qualifications
for the present position or has held the position of supervisor previously, then
he/she may replace the Supervisor provided the Director, Coordinator, or
Department Head has greater continuous Unit B seniority. In the event the
administrator is laid off because of his/her seniority, he/she may replace the least
senior teacher in an area where the administrator is certified, provided that if
he/she is certified in more than one (1) area, the administrator will be returned to
the area of teaching he/she formerly held if there is a teacher in such an area with
less seniority, and in the event there is no teacher with less seniority in the
administrator's area, then the Superintendent shall assign the administrator to a
position in which he/she is certified and there is a teacher with less seniority.

5. Supervisors

Except for Supervisors in Bilingual, Secondary, or Special Education, in the event
that layoffs are necessary, the Supervisors (including Chapter I Elementary
Supervisor) shall be laid off in the inverse order of continuous seniority in the
category of Supervisor. Supervisors in the Bilingual, Secondary, or Special
Education areas shall be laid off in the inverse order of seniority as Supervisors in
the program. In the event that a Supervisor is laid off because of his/her seniority,
he/she may replace the least senior teacher in an area where the supervisor is
certified, provided that if he/she is certified in more than one (1) area, the
administrator will be returned to the area of teaching he/she formerly held if there
is a teacher in such area with less seniority; and in the event there is no teacher
with less seniority in the administrator's area, then the Superintendent shall assign
the administrator to a position in which he/she is certified and there is a teacher
with less seniority.

C. Reduction in Force and Recall

1. If a transfer or reassignment is caused by a reduction in force at a particular
school or schools, then a list of open positions in the school system will be made
available to all administrators being involuntarily transferred or reassigned. Such
administrators may request the positions in order of preference to which they
desire to be transferred. Administrators being involuntarily transferred or
reassigned because of a reduction in force shall have preference over those

11



seeking voluntary transfer or reassignments, provided it is within the area of
competence of the administrator and he/she is otherwise qualified for the position
by educational or work experience.

2. For a period of two (2) years from the effective date a layoff commences,
administrators who are laid off and have returned to Unit A shall be entitled to bid
for openings in Unit B, notwithstanding their assignment to Unit A. Voluntary
transfers within Unit B shall be considered first by the Superintendent and, at such
time as there are no voluntary requests, administrators who are laid off shall be
considered, provided it is within the area of competence of the former
administrator and he/she is otherwise qualified for the position by educational or
working experience or length of service.

Whenever a member of Unit B is forced into Unit A, he/she shall maintain his/her
seniority in Unit B for a five (5) year period; if recalled to Unit B, he/she shall not
carry his/her Unit A seniority with him/her.

Reinstatement of Positions

If an administrative position is abolished for any reason, and is reestablished for the
following school year, the administrator who was either terminated or demoted from that
position shall be reinstated to the position without loss of continuous Unit B seniority.

Seniority List

On October 31st of each year, the Association shall be provided with an updated seniority
list of all Unit B administrators. This list shall provide the date of appointment of each
Unit B administrator in regards to continuous service in Unit B and, in addition, total
combined seniority in Unit B and Unit A.

Disciplinary Transfers

No administrator shall be involuntarily transferred for disciplinary reasons.

Assignments

Upon consolidation of schools and/or the opening of new schools, due weight shall be
accorded to an administrators length of service, qualifications and evaluations, by the
Superintendent of Schools, or his/her designee, in the staffing and reassignment of
administrators.

12



ARTICLE X

TRAVEL REIMBURSEMENT

Reimbursement for Travel Outside of City

All administrators will be reimbursed at the IRS rate for all travel outside the city
connected with the performance of their duties such as attendance at any conference or
meeting to which they have been assigned or which they are attending with the advance
approval of the Superintendent.

ARTICLE XI

SICK LEAVE

Annual Sick Leave

1.

Annual sick leave with full pay shall be allowed all administrators on annual
salary at the rate of one and one-half (1 1/2) days for each month of service,
not to exceed fifteen (15) days in any one year. Unused sick leave may be
accumulated from year to year, but not in excess of one hundred eighty (180)
days.

Professional employees will be allowed to use five (5) of their fifteen (15)

days per year in cases of family illness of a spouse, child, or parent living in
the household.

If an administrator begins the school year with the maximum accumulation of sick
leave and serves the entire school year, he/she shall be allowed additional sick
leave accumulation above the maximum accumulation of one hundred eighty
(180) days for severance pay purposes only under Paragraph F in accordance with
the following formula:

0-5 sick days used — accrue 10 additional
6 sick days used — accrue 8 additional

7 sick days used — accrue 6 additional

8 sick days used — accrue 4 additional

9 sick days used — accrue 2 additional

10 sick days used — accrue 0 additional

Unused personal days will be added to accumulated sick leave for the following
school year if the professional employee does not have maximum accumulation.
If an administrator is at maximum accumulation, the unused personal leave will
be credited to sick leave for buy-back purposes only.

13



Physician's Certificate

Administrators may be required, at the discretion of the Superintendent, to furnish a
certificate from an attending physician when sick leave extends beyond three (3)
consecutive school days.

Independent Examination

The Committee, at its own expense, reserves the right to have an additional physician
examine any administrator taking sick leave whenever, in its opinion, the administrator
may not be entitled to sick leave benefits.

Use of Sick Leave

It is specifically agreed that any administrator who does not have any accrued sick leave
to his/her credit may, during any one (1) school year, use that school year's sick leave
prior to its actual accrual. In the event an administrator borrows leave as provided in this
paragraph, and terminates employment with the system prior to actually earning sick
leave as provided in paragraph one of this Article, the administrator agrees that an
amount equal to the number of used but not earned sick leave days multiplied by 1/190th
for all administrators, of his/her annual basic salary will be deducted from his/her final
paycheck.

Extended Illness Plan

The Committee agrees to provide administrators with the following extended illness plan:

1. In the event that an administrator shall be absent from school due to illness or
accident of an extended nature which is verified by a physician to be twenty (20)
school days or longer in duration, the administrator shall be entitled to benefits
under this extended illness plan.

2. Such administrator(s) who comply with the above requirements shall be entitled
to an additional number of sick days equal to the number of actual accumulated
sick days at the inception of his/her extended illness. In the event that an
administrator has the maximum accumulation of 180 sick days, he/she shall be
entitled to 2 full years of sick leave (380 days).

3. The rate of compensation for his/her actual accumulated sick leave shall be full
pay in accordance with current Committee policy. The rate of compensation for
the additional days in accordance with the extended illness plan shall be
calculated in accordance with the following formula:

Actual accumulated sick
days at the inception of
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Rate of Pay X extended illness = Rate of pay
Total possible accumulated during extended illness
sick leave since inception
of employment as specified
in Section 1.

4. Upon return from an extended illness, an administrator shall continue to be
eligible for the extended illness plan in the following manner:

An administrator shall be entitled to additional sick days equal to the number
of actual accumulated sick days since his/her return to work. Said days shall
be compensated at the rate of pay calculated by multiplying his/her daily rate
of pay times the ratio of actual accumulated sick days since his/her return to
work.

5. Continuous treatments for the prolonged illnesses, such as listed below, shall
qualify for extended sick leave even though the absences are not consecutive:

Cancer

Disabling paralysis caused by brain or spinal tumors, polio, or
multiple sclerosis

Addison's Disease

Coronary or cerebral thrombosis

Disabling major bone fractures or dislocations
Cystic fibrosis

Disabling limb amputations

Chronic tuberculosis

Chronic congestive heart failure

Chronic rheumatic fever

Dialysis

Aids or Aids Related Complex

Severance Pay - Resignation/Retirement

Each administrator, who is retired by the City or State Retirement Board after ten (10)
years of satisfactory service in the New Bedford School Department, or who resigns with
ten (10) years of satisfactory service with the New Bedford School Department and has at
least seventy-five (75) days of accumulated sick leave shall receive, in one lump sum, a
payment of eighty dollars ($80.00) for each accumulated sick day.

Severance Pay - Death

Upon the death of an administrator, his/her estate shall receive the appropriate amount as
determined under Section F above.
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Sick Leave Limitation

Sick days shall be deducted only for lost school days.

Verification of Illness

A doctor’s verification of illness may be required by the Superintendent, regardless of
duration, in cases when a pattern of sick leave indicates abuse of sick leave privileges. A
requirement for medical verification in substantiation of an absence due to illness,
regardless of duration, will not be invoked without first advising the employee of his/her
questionable sick leave record, and giving him/her an opportunity to improve for a period
of sixty (60) school days. At any meeting with the Superintendent dealing with this
paragraph, the Unit B employee shall be entitled to Association representation. If there is
no improvement, the employee may be advised, in writing, that future requests for sick
leave may be supported by the medical verification as a condition of sick leave payment
for the next forty (40) school days. If an administrator is absent due to illness during this
period, he/she may call the Superintendent and notify the Superintendent of his/her
illness. The Superintendent may, at that time, request a verification of said illness. If no
call is made to the Superintendent regarding said sick day, medical verification must be
provided for sick day payment. Expenses, if any, resulting from verification of illness
will be the responsibility of the employee. The Superintendent shall not act in an
arbitrary manner with regard to this Article.

Sick Leave Bank

1. Establishment

A Sick Leave Bank shall be established for the purpose of making additional sick
leave days available to professional employees who have exhausted their entire
sick leave accumulation through prolonged illness, and who have serious illness
or injury. Participation in the Sick Leave Bank shall be voluntary. Any employee
who voluntarily participates in the Sick Leave Bank shall be eligible to use the
Bank after using sick leave under Article XV, Section E, Extended Illness.
Payment under the Sick Leave Bank shall be at the same rate of pay as payment
under Article XV, Section E; however, the Bank will be charged one (1) full day.

2. Funding

The Sick Leave Bank will be initially funded by deducting one (1) sick day from
the accumulated sick leave days of each professional employee who has agreed to
participate in the Bank, and contributing such day(s) to the Bank. When the Bank
is depleted to twenty (20) sick leave days, an additional assessment of one (1) day
of sick leave shall be made against the sick leave account of each professional
employee who has agreed to continue to participate in the Bank. A donation or
assessment voluntarily made shall be considered use of a sick day under
paragraph A. 2. above.
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3. Granting of Days

The initial grant of sick leave days from the Bank shall not exceed forty (40) days,
after which the professional employee may reapply for no more than an additional
twenty (20) days. Requests for Sick Leave Bank days shall be submitted, in
writing, to the Sick Leave Bank Committee, and shall include a written statement
from the professional employee's physician indicating the nature and the extent of
the illness or injury and the estimated time that the professional employee will be
absent from work.

4. Membership
Administrators wishing to join the Bank must submit an application for
membership by November 1% on a form approved by the Sick Leave Bank
Committee.

5. Administration

The Sick Leave Bank shall be administered by a Sick Leave Bank Committee
comprised of five (5) persons, three (3) appointed by the Association and two (2)
by the Committee. The decisions of the Sick Leave Bank Committee shall be
final and shall not be subject to the grievance procedure.

6. Unit B members shall participate in a combined sick leave bank program with
Unit A of the New Bedford Educators Association.

7. Workers' Compensation

Professional employees who are drawing on Workers' Compensation will not be
eligible to draw from the Sick Leave Bank.
ARTICLE XII
TEMPORARY LEAVES OF ABSENCE

Administrators shall be entitled to the following temporary leaves of absence, with pay, each
school year:

A. Funeral Leave - Immediate Family

In case of death in the immediate family of an administrator, an absence of three (3)
calendar days, including the funeral. The term "immediate family", as used in this Article
and Article XIV, means husband, wife, parent, grandparent, grandchild, son, daughter,
brother, sister, or such in-laws. These three (3) funeral days, if used, must be taken
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within five (5) calendar days immediately following the death. No funeral leave will be
paid for any day during school vacation weeks. Notwithstanding the above, for
cremation, the three (3) funeral days need not be consecutive, and not necessarily be
within the five (5) day framework.

Funeral Leave - Other

In the case of the death of an aunt, uncle, niece, nephew or first cousin of a professional
employee or spouse of the professional employee, an absence of one calendar day may be
used to attend the funeral.

Personal Leave

Administrators shall be granted two (2) days of personal leave annually. Personal days
may be taken in one-half (1/2) day segments. Such days shall be prearranged whenever
possible.

Additional Funeral and Personal Leave

Additional leave, in Sections A, B and C above, may be granted at the discretion of the
Superintendent.

School Visitation

1. The Superintendent, without referral to the Committee, may grant permission to
administrators to visit schools in the city or elsewhere without loss of pay when,
in the opinion of the Superintendent, the best interests of the New Bedford Public
Schools will be advanced thereby. However, not more than two (2) such visiting
days may be allowed any administrator in one (1) school year, and any expenses
incurred shall be paid by the administrator requesting the permission.

2. Request for permission to visit schools shall be made directly to the
Superintendent of Schools at least one (1) week in advance of the anticipated
absence. Notice of return to duty shall be made on the day of return in the same
manner as notice of return to duty following an absence due to personal illness. A
written report, if requested by the Superintendent, shall be submitted to the
Superintendent within one (1) week following each visiting day.

Religious Policy

Existing religious policy on leave will be continued.

Court Appearances

1. When an administrator is required to be absent from his/her assignment for a
court appearance on matters connected with his/her official duties with the School
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Department, such absence shall not be deducted from his/her sick leave or
personal leave.

If an administrator is required by the Superintendent to appear in court as a
witness on school-related business during school vacations, he/she shall be paid at
the following rates for the time spent in court, with a minimum of two (2) hours:

Effective July 1, 2002, for Supervisors, Department Heads and Dean, the hourly
rate shall remain twenty-seven dollars and fifty cents ($27.50). For Assistant
Headmaster, Assistant Principals, Housemasters, Directors and Coordinators, the
hourly rate shall remain twenty-eight dollars and fifty cents ($28.50).

Effective July 1, 2003, for all bargaining unit members the hourly rate shall be
twenty-nine dollars ($29.00).

Effective July 1, 2004, for all bargaining unit members the hourly rate shall be
thirty dollars ($30.00).

The parties agree that effective July 1, 2003, there will no longer be categories for
the purpose of determining the hourly wage.

In the event an administrator is required by subpoena to appear in court on matters
not related to school business, the Superintendent may, at his discretion, grant
court leave with pay.

H. Jury Duty

An administrator required to serve on Jury Duty and thus absent from regular work duty
shall, upon application, be paid the difference between regular compensation from the
School Department and compensation received for Jury Duty upon presentation of
certification of compensation paid by the court. Travel allowances are not included in
compensation paid by the Court.

ARTICLE XIII

EXTENDED LEAVES OF ABSENCE

A. Maternity Leave

1.

An administrator who is pregnant shall be entitled, upon request, to a leave,
without pay, to begin at any time between the commencement of the pregnancy
and one (1) year after the termination of her pregnancy. Said administrator shall
notify the Superintendent, in writing, of her desire to take such leave and, except
in case of emergency, shall give such notice at least thirty (30) days prior to the
date on which her leave is to begin. She shall include with such notice either a
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physician's statement certifying her pregnancy, or a copy of the birth certificate of
her child, whichever is applicable. An administrator who is pregnant may
continue in active employment as late into her pregnancy as she desires provided
she is able to properly perform her required functions.

2. An administrator on maternity leave shall notify the Superintendent of Schools as
soon as possible of her intent to return during the one (1) year period after the
termination of the pregnancy, and shall be entitled to return to her former position
unless such position has been eliminated, in which case the administrator shall be
assigned as nearly as comparable a position as possible.

3. Unless an administrator returns to duty on the expiration of the one (1) year
period, her employment shall be terminated unless the leave is extended using the
procedure as provided in Section H of this Article.

4. Upon written application of an administrator, a maternity leave may be extended
or curtailed if unusual conditions exist, at the discretion of the Superintendent.

5. An administrator, who has been employed ninety-one (91) days of the school
year, upon return, will be given credit on the salary schedule for a full year’s
work; however, the administrator will not earn sick leave while on unpaid
maternity leave.

6. An administrator shall be entitled to take paid sick leave to cover that period of
the maternity leave during which she was actually physically disabled due to the
pregnancy or the termination thereof, in accordance with the regulations issued by
the Massachusetts Commission Against Discrimination under Massachusetts
General Laws, Chapter 151(B), Section 4, and Chapter 149, Section 105(D). The
inclusion of the Massachusetts Commission Against Discrimination regulations
shall not act so as to create a six (6) month probationary period and/or to limit
sick leave benefits to administrators on maternity leave of eight (8) weeks of less.

7. An administrator may alternately request maternity leave, without pay, for two (2)
school years, provided that if the administrator exercises this alternate, she may
not return during the two (2) year leave of absence without the approval of the
Superintendent of Schools whose decision shall be final, and provided, further,
the administrator will be assigned to as nearly as comparable a position s possible
and will not be assured the opportunity to return to her former position.

B. Leave for Family Illness

1. A leave of absence, without pay or increment, of up to one (1) year, will be
granted for the purpose of caring for a sick member of an administrator's
immediate family.
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2. The administrator shall be reinstated to his/her former position unless the position
has been eliminated; in which case, the administrator shall be assigned to as
nearly as comparable a position as possible. If the position is eliminated, then the
person becomes an involuntary transfer.

Personal Illness

Any administrator whose personal illness extends beyond the period compensated by sick
leave will be granted a leave of absence, without pay, for such time as is necessary for
complete recovery from such illness not to exceed one (1) year. Upon return from such
leave, every effort will be made to assure that the administrator is assigned to the same
position she had before taking the leave, if available.

Maintenance of Rights

All benefits to which an administrator was entitled at the time his/her leave of absence
commenced, including unused, accumulated sick leave, will be restored to him/her upon
his/her return, provided that the administrator returns to service immediately upon
expiration of his/her leave.

Requests for Leaves

In unusual or grave personal circumstances, or for the purpose of restoration of health,
professional improvement, or special educational service, or military service other than
those cases specifically covered above, an administrator may, upon the recommendation
of the Superintendent and confirmation by the Committee, be granted a limited leave of
absence, without pay, when such leave seems to be in the best interests of the school
system as well as of the individual administrator.

Educational Leave

A leave of absence, without pay or increment, for one (1) school year, will be granted for
the purpose of additional formal educational in a school-related area. The Superintendent
of Schools shall determine whether the request is for a school-related area.

Leave for Federal/State Assignment

A leave of absence, without pay or increment, will be granted for one (1) school year for
the purpose of permitting the administrator to accept an assignment with a federal or state
educational agency.

Extension of Leave of Absence

All requests for extended leaves of absence will be applied for and granted, in writing.
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Assault Leave

When a professional employee is injured as the result of an assault in the performance of
his/her duties and must be absent from school due to such injury, the School Committee
shall pay the professional employee his/her full salary for the first five (5) days of
absence, and the professional employee shall not suffer loss of any sick days for this
period of time.

After the first five (5) day period the School Committee shall, for the period of up to
twenty-one (21) days, pay the professional employee the difference of what Workers'
Compensation pays and the amount the professional employee earns on a daily basis.
During this period of time, the professional employee shall suffer no loss of sick days.
After the twenty-one (21) day period, the School Committee shall pay the same
difference in pay of what Workers' Compensation pays and what the professional
employee earns on a daily basis, however, the professional employee will lose that
percentage of what the School Committee pays in sick days. Example: Workers'
Compensation pays 2/3, the School Committee pays 1/3, and the professional employee
loses 1/3 of a sick day.

Family Medical Leave Act (FMLA)

1. The leave provisions set forth in other sections of this Agreement will prevail
except in those instances where the FMLA provides greater benefits. Unpaid
leaves of absence under the Agreement are inclusive of benefits provided under
FMLA.

2. The Committee shall not require the use of personal leave or sick leave, as set
forth in Articles XII and XIII of this Agreement, as a condition of taking an
FMLA leave, but, if used, said personal or sick leave shall be inclusive of benefits
provided under FMLA.

3. Where both spouses are employed by the School Department, they are entitled to
a combined total of twelve (12) weeks leave for: (1) birth, adoption or foster care;
or (2) in order to care for a parent with a serious health condition.

4. When both spouses are employed by the School Department, each employee is

entitled to a twelve (12) week leave, without counting leave time taken by the
other spouse, for their own serious health condition or to care for their child.
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ARTICLE XIV

SABBATICAL LEAVE

Condition of Leave

Any administrator, subject to the approval of the Superintendent, may be granted a leave
of absence for not more than one (1) year for the purpose of advanced study at any
accredited institution of higher learning provided he/she agrees to return immediately to
the New Bedford School System for two (2) years unless excused for serious reasons.

Compensation

An administrator on sabbatical leave will receive no less than one half the annual salary
of the administrator, including base salary, Professional Improvement Compensation and
Longevity. Upon return the administrator will be given full credit on the salary schedule
for the period of his/her leave and will have restored to him/her all benefits to which
he/she was entitled at the time the sabbatical leave commenced, including unused,
accumulated sick leave. During the time an administrator is on sabbatical leave, he/she
shall continue to receive the Blue Cross/Blue Shield and group life insurance benefits as
set forth in Article XXIV, Benefits. No sick leave will be earned while on sabbatical
leave.

Request

Written request for sabbatical leave of absence, addressed to the Superintendent, shall be
in the office of the Superintendent at least three (3) months prior to the beginning of the
sabbatical leave of absence. The administrator will receive a response to his/her request
within one and one-half (1 1/2) months of the submission of the request for the sabbatical
leave.

Requirement for Service Upon Return

Prior to the granting of the sabbatical leave, the professional employee shall enter into a
written agreement with the Superintendent that, upon termination of such leave, he/she
will return to service in the New Bedford Public Schools for a period equal to twice the
length of the sabbatical leave, and that, in default of completing such service, he/she will
refund the City of New Bedford an amount equal to such proportion of salary received by
him/her while on said leave, as the amount of service agreed to be rendered. This section
shall not apply to employees who are excused by the Superintendent from this
requirement for serious reasons.
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ARTICLE XV
PROTECTION

Reporting Assaults

Administrators will immediately report, in writing, to their immediate supervisor all cases
of assault suffered by them in connection with their employment.

Availability of Information

This report will be forwarded to the Committee which will comply with any reasonable
request from the administrator for non-privileged information in its session relating to the
incident or the persons involved.

Insurance Coverage

The Committee agrees to maintain existing levels of insurance covering any automobile
used by an employee in the course of their employment.

Right to Legal Counsel to the School Committee

Upon request to the Superintendent, administrators will be allowed to discuss with
counsel to the School Committee, any grievance by any employee prior to a scheduled
hearing before the School Committee.

Legal Counsel

The School Committee shall provide legal counsel for administrators when legal action is
initiated against the administrator for performance of his/her duties. This provision shall
apply when the Superintendent has determined that the administrator was not at fault and
engaged in the normal performance of his/her duties.

ARTICLE XVI

SPECIAL DUTY PAY

An administrator who is assigned or appointed to additional administrative duties in the titles
listed below, such as summer or evening school or other after school projects (e.g., supervisor of
the bilingual pre-school program) shall be paid at an hourly rate determined by the assigned or
appointed position.

Effective July 1, 2002, for Supervisors, Department Heads and Dean, the hourly rate shall
remain twenty-seven dollars and fifty cents ($27.50). For Assistant Headmaster,
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Assistant Principals, Housemasters, Directors and Coordinators, the hourly rate shall
remain twenty-eight dollars and fifty cents ($28.50).

Effective July 1, 2003, for all bargaining unit members the hourly rate shall be twenty-
nine dollars ($29.00).

Effective July 1, 2004, for all bargaining unit members the hourly rate shall be thirty
dollars ($30.00).

The parties agree that effective July 1, 2003, there will no longer be categories for the
purpose of determining the hourly wage.

ARTICLE XVII
ACCIDENT BENEFITS

Whenever an administrator is absent from school as a result of personal injury compensable
under the Massachusetts Workers' Compensation Laws, caused by an accident arising out of and
in the course of his/her employment, he/she may elect to charge all or part of such absence
during the period of temporary disability due to the accident to sick leave, in which event he/she
shall receive the sick leave pay to which he/she is entitled for the period so charged, less the
amount of any Workers' Compensation award made for temporary disability due to said injury
for any period for which sick leave pay is paid. In the absence of such election, such
administrator shall not receive his/her sick leave payments during the period of his/her absence
for temporary disability due to the accident, and his/her sick leave credit shall not be reduced by
any reason of any Workers' Compensation payments he/she may receive for temporary disability
due to injury. An employee may elect to draw upon such wages as have been earned by said
employee prior to his/her injury and withheld for payment as so-called "summer monies" during
that period of time between the occurrence of the injury and the determination by the City
Solicitor as to coverage by Workers' Compensation. An employee who makes such an election
must take his/her remaining "summer monies" as a lump sum payment.

ARTICLE XVIII
USE OF SCHOOL FACILITIES

A. School Facilities

In accordance with the Committee's usual policies on building use, the Association shall
have the right to use school buildings without cost, except for custodial fees, at
reasonable times outside of school hours for meetings.
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Association Notices

The Association will have the right to place notices, circulars, and other material on
faculty bulletin boards in the schools and in administrators' mail boxes. It is expressly
understood that no member of the Administration will assume responsibility for the
posting or distribution of materials for the Association or any other teacher organization.

ARTICLE XIX
GRIEVANCE PROCEDURE
Definition

A grievance is a claim based upon an event or condition which affects the welfare and
condition of employment of any employee or group of employees and the interpretation,
meaning, or application of any term of this Agreement.

Time Limits

1. All time limits herein shall consist of calendar days exclusive of legal holidays.
The time limits indicated hereunder shall be considered maximum limits unless
extended by mutual agreement, in writing. In the event a grievance is reported
which cannot be resolved to the satisfaction of the Association using the time
limits set out herein, prior to the termination of this Contract and no succeeding
Contract has as yet been signed by the parties hereto, then the Association may
submit the grievance directly to arbitration.

2. Failure at any step of this procedure to communicate the decision of a grievance
with the specified time limits to the aggrieved employee and to the President of
the Association shall permit the aggrieved party or parties to proceed to the next
step.

3. Failure at any step of this procedure to appeal the grievance to the next step
within the specified time limits shall be deemed to be acceptance of the decision
rendered at that step.

4. When a grievance arises, the grievance must be filed within thirty (30) days from

the day of the event upon which the grievance is based or from the date when the
administrator had or should have had knowledge that he/she is aggrieved.
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Adjustment of Grievances

Level I

An administrator with a grievance shall, with or without a representative of the
Association, present it to his Principal and/or immediate Supervisor within the time limit
specified in Paragraph B 4. Should the grievance involve a decision of the
Superintendent of Schools, or School Committee, it may be commenced at Level II of
this procedure.

Level II

In the event that the grievance shall not have been disposed of at Level I to the
satisfaction of the aggrieved employee, or in the event that no decision has been reached
within seven (7) days after presentation of the grievance to the immediate supervisor
and/or Principal, the grievance shall be reduced to writing and referred to the
Superintendent of Schools within fourteen (14) days after the issuance of the
unsatisfactory disposition or the expiration of the seven (7) day time limit provided
herein, whichever comes first. Within fourteen (14) days after the receipt of the written
grievance by the Superintendent, he/she or his/her designee shall meet with the aggrieved
employee and representatives of the Association in an effort to settle the grievance.

Level 111

In the event that the grievance shall not have been satisfactorily disposed of at Level II,
or in the event that no decision has been rendered within twenty-one (21) days after the
Level II meeting, the grievance shall be referred in writing to the Committee within
twenty-one (21) days after the issuance of the unsatisfactory disposition or the expiration
of the twenty-one (21) day time limit provided herein, whichever comes first.

Within twenty-one (21) days after receipt of the written grievance, the Committee or its
designees will meet with representatives of the Association in an effort to settle the
grievance. In the event that such a hearing is held by designees, the decision shall be in
writing and approved by the Committee prior to its issuance. The grievant shall be
granted a hearing by the full Committee at his/her request on any disciplinary matter.

Level IV

In the event that the grievance shall not have been satisfactorily disposed of at Level 111,
or in the event that no decision has been rendered within twenty-one (21) days after the
Level III meeting, the Association may refer the grievance, in writing, to the American
Arbitration Association for arbitration under their rules within twenty-one (21) days after
the issuance of the unsatisfactory disposition or the expiration of the twenty-one (21) day
time limit, provided herein, whichever comes first. The results of such arbitration shall
be final and binding on both parties.
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General Provisions

10.

The Association shall have the right to use, in its presentation of any level of this
grievance procedure, any representative or representatives of it’s choosing.

The costs for the services of the arbitrator, including per diem expenses, if any,
and actual and necessary travel and substance expenses, will be borne equally by
the Committee and the Association.

The Committee acknowledges the right of this Association to participate in the
processing of a grievance at any level.

Provided the parties agree, Level I and/or Level II of the Grievance Procedure
may be by-passed and the grievance brought directly to Level I11.

No reprisals of any kind will be taken by the Committee or the school
administration against any administrator because of his/her participation in this
Grievance Procedure.

The Committee and the administration will cooperate with the Association in its
investigation of any grievance, and further, will furnish the Association with such
information as is requested for the processing of any grievance.

All documents, communications, and records dealing with the processing of a
grievance will be filed separately from the personnel files of the participants.

If a grievance affects a substantial portion of the membership of a group or class
of administrators, the Committee may submit such a grievance, in writing, to the
Committee directly, and the processing of such a grievance will be commenced at
Level III.

All decisions rendered at Levels I, 11, and III of the Grievance Procedure will be
in writing, setting forth the decision and the reasons therefor, and will be
transmitted promptly to the grievant and/or the Association.

The powers of the Arbitrator are limited as follows:

A. He/she shall have no power to add to or subtract from or modify any of the
terms of the Agreement.

B. He/she shall have no power to set standards or policy or to decide any
question which, under this Agreement, is within the responsibility of the

Committee to decide.

C. He/she shall confine his/her decision to the subjects submitted for
arbitration.
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D. Where arbitration is elected by the employee(s) as the method for
resolving disputes involving suspension, dismissal, removal, or
termination, or any other disciplinary matter, it shall be the exclusive
procedure for resolving any such dispute. However, once an action has
begun under these arbitration procedures, the Administrator waives all
rights to resolve the dispute under the statutory procedure set forth in
Chapter 71. Such a waiver of the administrator's rights under Chapter 71
must be in writing and is a condition of precedent to filing for arbitration
under this Article. Also, an administrator may not file a grievance under
this Article once he/she has initiated judicial review of a School
Committee action made pursuant to Chapter 71.

11. Nothing contained in this Article shall be construed as limiting the right of any
aggrieved employee from discussing his/her grievance informally under the
Grievance Procedure, and from having his/her grievance adjusted without the
intervention of the Association, provided any such adjustment is not inconsistent
with the terms of this Agreement, and provided that the Association has been
given the opportunity to be present at such adjustment to state its views. The
Association may appeal any adjustments inconsistent with the terms of this
Agreement made pursuant to this paragraph directly to binding arbitration
pursuant to Level IV of the Grievance Procedure contained herein. Further, no
dispute may be submitted to binding arbitration without the consent of the
Association.

ARTICLE XX
DUES DEDUCTION

Association Dues

The Committee agrees to deduct from administrators' salaries, dues for the New Bedford
Educators Association, the Massachusetts Teachers Association and the National
Education Association as the administrators, individually and voluntarily, authorize the
Committee to deduct, and to transmit the amount so authorized to the Financial Secretary
of the New Bedford Educators Association, Inc.

Authorization

Each administrator who desires to authorize such deduction shall file with the Treasurer
of the City of New Bedford through the School Department, a signed and dated New
Bedford Educators Association, Inc., Payroll Deduction Authorization Form authorizing
the Treasurer of the City of New Bedford to deduct from his/her weekly earnings and to
remit to the Financial Secretary of the New Bedford Educators Association, Inc., an
amount of money equal to the dues required for membership in the organization or
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organizations so specified. He/she shall so permit a waiver of all right and claim against
the Committee and the City of New Bedford and the officers and agents thereof, for
monies deducted and remitted in accordance with said authorization, and an agreement
that such deductions and remittances shall continue from year to year as so authorized,
unless such administrator notifies the Treasurer of the City of New Bedford through the
School Department, in writing, of his/her desire to discontinue or to change such
authorization, said notice to be given at least sixty (60) days in advance of the effective
date of such discontinuance or change.

Payment

Deductions shall be made weekly beginning with the second payday in October of each
year.

Association Responsibility

The Association agrees to save the City harmless from any action growing out of these
deductions and commenced by any employee against the City, and assumes full
responsibility for the disposition of the funds so deducted once they have been turned
over to the authorized responsible Association official.

Employee Absences

If an employee who is absent because of sickness, leave of absence, or for any other
reason has no earnings due him/her for a pay period, no deductions will be made from
that employee for that pay period. These deductions will be made up at the completion of
the regularly scheduled dues deduction period.

Other Deductions

Deductions will be allowed at the request of the administrator for the following:
Municipal Employees Credit Union, Massachusetts Teachers Association Credit Union,
Life Insurance, United States Savings Bonds, Dental Insurance, and Annuity Programs as
soon as practicable.

Agency Fee

The Committee agrees to require, during the term of this Agreement, that all employees
covered by this Agreement, except those employees certified to the Committee by the
Association as being members of the Association as of the fourth (4th) day of their
employment or the thirtieth (30th) day after the effective date of this Agreement,
whichever is later, shall pay to the New Bedford Educators Association, Inc., a service
fee set by the Association, which fee shall not exceed the amount of dues paid to the
Association by a regular active member.
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Employee Deductions

The Committee will deduct from the paychecks of employees who so indicate in writing
an amount to be forwarded to the Association for participation in insurance programs
offered and administered by the Association.
ARTICLE XXI
GENERAL

Association Rights

The Committee shall not discriminate in any way against any administrator by reason of
his/her membership in or participation in the activities of the Association or his/her
exercise of rights granted under this Agreement.

Committee Agenda/Minutes

The Committee will provide the Association with an advanced copy of the agenda for
each official Committee meeting, and a copy of any supplementary agenda. Minutes of
the School Committee will be provided to the Association.

Committee Rights

Nothing in this Agreement shall be deemed to derogate from or impair any power, right,
or duty hereto before possessed or retained by the Committee, except where such right,
power, or duty is modified, amended, or limited by this Agreement.

Separability Clause

If any provision of this Contract or any application of this Contract to any administrator
or group of administrators shall be found contrary to law, then such provisions or
applications shall not be deemed valid and subsisting, except to the extent permitted by
law, but all other provisions or applications shall continue in full force and effect.
Nothing in this paragraph shall act so as to diminish the supremacy of this Collective
Bargaining Agreement as established in Section 7 of Chapter 150E of the General Laws
of the Commonwealth of Massachusetts.

Association Business

The President of the New Bedford Educators Association, Inc., and his/her designee shall
have released time for Association business. Time for such Association activities shall be
granted without loss of pay for an aggregate of not more than seven (7) school days per
individual. The maximum aggregate for the Association shall be twenty (20) school
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days. Administrators shall also be allotted time to attend education conferences, if
approved by the Superintendent.

Modification
The parties hereby agree that this Contract may be amended or modified by mutual
agreement. Any agreement so reached shall be reduced to writing and made a part of this

Contract.

Reports and Surveys

The Committee agrees to supply the Association with copies of all reports and surveys
open to the public conducted by or for the New Bedford Public schools.

Interviews

Each administrator shall have the opportunity to interview each teacher scheduled for
assignment under his/her supervision before such assignment is finalized.

Out-Of-State Attendance

Unit B personnel shall be entitled to leave with pay when authorized by the
Superintendent of Schools to attend local and state conventions, conferences, or other
activities of an educational nature.

Non-Discrimination

All decisions relative to employees shall be made without regard to age, race, creed,
color, religion, nationality, marital status, sex, sexual preference, ancestry, or physical
handicap, unless such considerations are based on a bona fide occupational qualification.

Superintendent Meetings

The Association may request a meeting with the Superintendent or his/her designee for
the purpose of discussing matters as the Association determines twice during the school
year, provided the Association submits a list of such matters, in writing, to the
Superintendent at least ten (10) days prior to any meeting.

32



ARTICLE XXII

STUDY COMMITTEE

Study Committee

1.

Policy

The School Committee and the Association desire to encourage the active
participation and cooperation of the administrators in the development and
implementation of the best possible educational program for the school children
of New Bedford.

Establishment

To enhance this mutual development, study committees will be established when
requested by either party to this contract by mutual agreement.

Composition of Committees

Each study committee will consist of six (6) people, three (3) of whom shall be
appointed by the School Committee and three (3) by the New Bedford Educators
Association, Inc.

Conduct of Committees

Each committee shall be responsible for electing its own chairman, calling its own
membership, and shall make at least a concise interim report each thirty (30) days.

Appointment by Parties

Nothing in this Article shall require either the School Committee or the
Association to appoint any members or establish any study committees for the
purpose intended by this Article.

Reports

Any final report from the study committee will be sent to the President of the
Association and the Superintendent or his/her designee.

Policy and/or Regulation Change

The committee agrees to advise the Association of any proposed changes of
policies or regulations and to provide copies of such proposed changes at least ten
(10) days prior to submission of said proposal for action by the committee. The
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committee agrees to consider proposals for the revision of policies or regulations
submitted by the Association.

Advisory Committee

The purpose of this committee is to improve lines of communications and to promote a
free exchange of ideas to facilitate the educational and administrative process. This
advisory committee shall submit reports by February 1st and June 1st of each school year
to the School Committee. This report will be from the whole committee.
Recommendations from the committee will be of an advisory nature. Said committee
may file additional reports as it deems necessary. The advisory committee will consist of
no more than one (1) representative from each administrative category within Unit B. In
addition, the Superintendent and/or his/her designee shall be a member of the advisory
committee.

ARTICLE XXIII
NO STRIKE OR LOCKOUT CLAUSE

Association's Agreement

The Association agrees that it will not engage in, induce, or encourage any strike, work
stoppage, slowdown, or withholding of services by administrators. The Committee
reserves the right to discipline, suspend, demote, or discharge any employee or
employees who violate the provisions of this Article.

Committee's Agreement

The School Committee and Superintendent agrees that they will not interfere with,
restrain, or coerce administrators in the exercise of their rights guaranteed in Chapter
150E of the General Laws. They will refrain from dominating or interfering with the
formulation, existence, or administration of the Association. They will not discharge or
otherwise discriminate against an employee because he/she has signed or filed an
affidavit, petition, or complaint or has given any information or testimony relating to this
Article.

Lockout

The Committee and Superintendent agree not to conduct a lockout during the term of this
Agreement.
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ARTICLE XXIV

BENEFITS

Health Insurance

Administrators will continue to have available to them the following, Individual or
family, health insurance plans:

Blue Cross/Blue Shield Master Medical
Blue Choice (HMO)

For the above listed plans, the Committee will pay seventy-five percent (75%) of the cost
of the premium and the administrator shall pay twenty-five (25%) of the cost of the
premium.

Life Insurance

The Committee shall provide to each professional employee group term life insurance of
twenty thousand dollars (20,000). The cost of seventy-five percent (75%) of the
premium shall be paid by the City. Additional coverage may be purchased at the

discretion and expense of the employee.

Leaves of Absence

Any administrator on an approved, unpaid leave of absence may maintain, at his/her
expense, Blue Cross/Blue Shield and/or life insurance benefits. Notwithstanding the
above, if an administrator is on an unpaid medical leave, the Committee will continue
payment of its usual percentage contribution pursuant to Chapter 32B, Section 7A.

Benefits

The parties agree that the provisions of Article XXIV, Section A may be reopened by the
School Committee during the term of this new Agreement. The School Committee
would not reopen this Article unless it is similarly seeking amendment with other
bargaining units in the School Department with regard to health insurance. It is
understood and agreed by the parties that if a re-opener is triggered and an agreement
between the parties can not be reached, the provisions of Article XXIV, Section A would
continue to remain in effect until such time as a successor agreement is reached.

35



ARTICLE XXV

PROFESSIONAL DEVELOPMENT

A. Course Reimbursement

1. Courses

The Committee shall reimburse a professional employee in an amount not to
exceed seven hundred dollars ($700.00) in any contract year (July 1 — June 30) for
a course approved in advance by the Superintendent or Assistant Superintendent
and which, in the discretion of the Superintendent/Assistant Superintendent, is
directly related to the employee’s area. Computer courses are related to all areas.
Reimbursement shall be contingent upon the employee's obtaining a satisfactory
grade in any such course according to the standards of the institution and
submitting evidence of such satisfactory completion to the Superintendent. In no
event will a grade lower than "C" be reimbursable. A C- will not be reimbursed.
Courses for reimbursement must be college credits although not necessarily
graduate level credit. CEU's will not be reimbursable.

2. Notwithstanding Section 1 above, the maximum amount to be expended by the
Committee for such course reimbursement shall not exceed eighty four hundred
dollars ($8400) in any contract year. Administrators applying for course
reimbursement will be chosen on a first come first served basis. Notwithstanding
the seven hundred dollar ($700.00) limit set forth above, if there are funds
remaining after administrators have received approval for reimbursement for an
approved course, an administrator shall be eligible for reimbursement for an
additional course, in an amount not to exceed seven hundred dollars ($700.00),
using the same first come, first served criterion for eligibility.

B. Professional Development

A professional development program for Unit B members will be developed by the
Coordinator of Professional Development working with a subcommittee of Unit B
members. The program will be subject to the approval of the Superintendent or his/her
designee. The program will address the needs of administrators and the obligation of the
District to provide a no cost option for re-certification. The first meeting will be prior to
December 1, 2000 at which time there will be a review of the Needs Assessment and
development of offerings that will begin in the 2000-2001 school year. These offerings
may be scheduled during the workday and/or after the workday on evenings, weekends or
during the summer. Additional offerings will be discussed and the program refined at
subsequent subcommittee meetings that will occur at least 3 times per school year.
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ARTICLE XXVI

DURATION

Unless otherwise specified, the terms of this Agreement shall take effect as of the first
day of July 2002, and shall expire on the thirtieth day of June 2005. Both parties agree to meet
for negotiations on a successor Agreement, commencing no later March 1, 2005.

IN WITNESS WHEREQOF the parties have entered into this Agreement on this
day of , 2003.

37



Assistant Headmaster
Step 1
Step 2
Step 3

Housemaster
Step 1
Step 2
Step 3

Assistant Principal
Step 1
Step 2
Step 3

Directors
Step 1
Step 2
Step 3

Coordinators
Step 1
Step 2
Step 3

Dept. Chairs
Supervisors/Deans
Step 1
Step 2
Step 3

Director of
Computer Services

APPENDIX A & B

Salary Schedule
Unit B

Effective July 1, 2002
Base M+15 M+30
61,410 63,127 63,733
62,607 64,324 64,930
67,208 68,925 69,531
60,056 61,773 62,379
61,247 62,964 63,570
65,706 67,423 68,029
56,824 58,541 59,147
57,926 59,643 60,249
62,146 63,863 64,469
60,056 61,773 62,379
61,227 62,944 63,550
65,706 67,423 68,029
56,571 58,288 58,894
57,674 59,391 59,997
61,876 63,593 64,199
54,137 55,854 56,460
54,700 56,417 57,023
60,096 61,813 62,419
$76,815
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M+45
64,036
65,233
69,834

62,682
63,873
68,332

59,450
60,552
64,772

62,682
63,853
68,332

59,197
60,300
64,502

56,763
57,326
62,722

CAGS
64,339
65,536
70,137

62,985
64,176
68,635

59,753
60,855
65,075

62,985
64,156
68,635

59,500
60,603
64,805

57,066
57,629
63,025

DOC

64,945
66,142
70,743

63,591
64,782
69,241

60,359
61,461
65,681

63,591
64,762
69,241

60,106
61,209
65,411

57,672
58,235
63,631



APPENDIX A & B
Salary Schedule
Unit B
Effective on the 95" Day

Assistant Headmaster Base M+15 M+30 M+45 CAGS DOC

Step 1 62,024 63,758 64,370 64,676 64,982 65,594

Step 2 63,233 64,967 65,579 65,885 66,191 66,803

Step 3 67,881 69,615 70,227 70,533 70,839 71,451
Housemaster

Step 1 60,656 62,390 63,002 63,308 63,614 64,227

Step 2 61,860 63,594 64,206 64,512 54,818 65,430

Step 3 66,363 68,097 68,709 69,015 69,321 69,933
Assistant Principal

Step 1 57,392 59,126 59,738 60,044 60,350 60,962

Step 2 58,505 60,239 60,851 61,157 61,463 62,075

Step 3 62,768 64,502 65,114 65,420 65,726 66,338
Directors

Step 1 60,656 62,390 63,002 63,308 63,614 64,227

Step 2 61,839 63,574 64,186 64,492 64,798 65,410

Step 3 66,363 68,097 69,709 69,015 69,321 69,933
Coordinators

Step 1 57,137 58,871 59,483 59,789 60,095 60,707

Step 2 58,251 59,985 60,597 60,903 61,209 61,821

Step 3 62,494 54,229 64,841 65,147 65,453 66,065
Dept. Chairs
Supervisors/Deans

Step 1 54,678 56,413 57,025 57,331 57,637 58,249

Step 2 55,247 56,981 57,593 57,899 58,205 58,817

Step 3 60,697 62,431 63,043 63,349 63,655 64,267

Vacations and holidays will be the same as other calendar year employees. Sick leave at 18 days
per year.
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Assistant Headmaster
Step 1
Step 2
Step 3

Housemaster
Step 1
Step 2
Step 3

Assistant Principal
Step 1
Step 2
Step 3

Directors
Step 1
Step 2
Step 3

Coordinators
Step 1
Step 2
Step 3

Dept. Chairs
Supervisors/Deans
Step 1
Step 2
Step 3

Director of
Computer Services

APPENDIX A & B
Salary Schedule
Unit B

Effective 2003 — 2004

3.5%

Base M+15 M+30
64,195 65,990 66,623
65,446 67,241 67,874
70,256 72,051 72,685
62,779 64,574 65,207
64,025 65,820 66,453
68,685 70,480 71,114
59,401 61,195 61,829
60,552 62,347 62,981
64,965 66,760 67,393
62,779 64,574 65,207
64,004 65,799 66,432
68,685 70,480 71,114
59,137 60,931 61,565
60,290 62,084 62,718
64,682 66,477 67,110
56,592 58,387 59,020
57,180 58,975 59,609
62,821 64,616 65,250
$77,815
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M+45
66,940
68,191
73,001

65,524
66,770
71,430

62,146
63,298
67,710

65,524
66,749
71,430

61,882
63,035
67,427

59,337
59,925
65,566

CAGS
67,257
68,508
73,318

65,841
67,087
71,747

62,462
63,614
68,026

65,841
67,066
71,747

62,198
63,351
67,744

59,654
60,242
65,883

DOC

67,890
69,141
73,952

66,474
67,720
72,381

63,096
64,248
68,660

66,474
67,699
72,381

62,832
63,985
68,377

60,287
60,876
66,517



Assistant Headmaster
Step 1
Step 2
Step 3

Housemaster
Step 1
Step 2
Step 3

Assistant Principal
Step 1
Step 2
Step 3

Directors
Step 1
Step 2
Step 3

Coordinators
Step 1
Step 2
Step 3

Dept. Chairs
Supervisors/Deans
Step 1
Step 2
Step 3

Director of
Computer Services

APPENDIX A & B
Salary Schedule
Unit B

Effective 2004 — 2005

3.5%

Base M+15 M+30
66,442 68,299 68,955
67,737 69,594 70,250
72,715 74,573 75,229
64,976 66,834 67,490
66,266 68,124 68,779
71,089 72,947 73,603
61,480 63,337 63,993
62,672 64,529 65,185
67,238 69,096 69,752
64,976 66,834 67,490
66,244 68,102 68,757
71,089 72,947 73,603
61,280 63,064 63,720
62,400 64,257 64,913
66,946 68,803 69,459
58,573 60,431 61,086
59,182 61,039 61,695
65,020 66,878 67,533
$78.815
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M+45
69,283
70,578
75,556

67,818
69,107
73,930

64,321
65,513
70,080

67,818
69,085
73,930

64,048
65,241
69,787

61,414
62,023
67,861

CAGS
69,611
70,906
75,884

68,145
69,435
74,258

64,649
65,841
70,407

68,145
69,413
74,258

64,375
65,569
70,115

61,742
62,351
68,189

DOC

70,266
71,561
76,540

68,801
70,091
74,914

65,304
66,496
71,063

68,801
70,069
74,914

65,031
66,224
70,770

62,397
63,006
68,845



The Director of Computer Services will work 220 days and will receive 25 vacations days per
year. Because of the nature of the position, it is understood that the 220 days may not
necessarily coincide with the regular work year for Unit B employees. Vacation time will
normally be taken when school is not in session, but may be taken during the school year by
mutual agreement between the Director and the Superintendent.

For the purpose of this section, the following shall be considered holidays: Fourth of July, Labor
Day; Columbus Day; Veteran’s Day; Thanksgiving Day; the day after Thanksgiving; the '% day
before Christmas; Christmas Day; the % day before New Year’s Day; New Year’s Day; Martin
Luther King Day; President’s Day; Good Friday; Patriot’s Day and Memorial Day.

When the incumbent resigns from the system, this position will be removed from the bargaining
unit.
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APPENDIX C
LONGEVITY

Longevity shall be paid annually on the second payday in December in a lump sum for years of
service in the system in accordance with the schedule set forth below:

10-14 years $ 450.00
15-19 years $ 550.00
20-24 years $ 650.00
25-29 years $ 750.00
30-34 years $ 850.00
35 or more years $1000.00

For purposes of longevity, 150 days shall be considered a full year.

Time spent on unpaid leaves of absence shall not be counted for the purpose of accruing time
towards longevity, however, an employee, who is eligible for longevity, who is on an unpaid
leave of absence, will receive a longevity payment while on leave for previously completed years
of service. Time spent on Sabbatical Leave shall be counted for the purpose of accruing time
towards longevity.

Longevity Buy-Out

a. Bargaining unit members with fifteen (15) years of service in New Bedford may
elect a longevity payments of three thousand dollars ($3000.00) per year for three
consecutive years that follow such election. Longevity payments specified in
Section 1, immediately above, and benefits under Appendix C, herein, will cease
upon individual employee acceptance of this Longevity Buy-Out provision.
Bargaining unit members who so elect this provision will be entitled to the entire
sum of nine thousand dollars ($9000.00) regardless of date of termination.
Payment will continue until the remaining credit is exhausted if an entitled unit
member is terminated.

b. Application is required and immediate placement is not insured, since the school
district retains the right to set budget limits, however, the school district will not
set budget limits that are generally viewed as restrictive. Bargaining unit
members electing but not immediately placed under the provisions of section a,
above, will be carried forward to the next school year and placed at the top of the
list, as provided in section c, below.

c. In the event that an abnormally high number of bargaining unit members elect this
option in a specific year, the following sequence of events will take place:
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1. The Employer will send a request to all employees electing the option-
seeking members who are willing to delay the start of the option until the
following year. Such members will have five (5) school days to respond
to the request.

2. If a budgetary problem still exists after voluntary delays are sought,
members electing this option will start in order of seniority, with the most
senior starting first. Any remaining electing employees will start in the
next school year as provided in section b, immediately above.

3. No bargaining unit member will be denied immediate placement in the
Longevity Buy-Out option for any reason other than as specified in section
c, paragraphs 1 and 2, herein.

The NBEA and the Employer will annually review this Article prior to March
first, to increase, decrease or leave unchanged the annual Longevity Buy-Out
payment of three thousand dollars ($3000.00). Consensus is required for a change
to become effective.
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APPENDIX D

PROFESSIONAL IMPROVEMENT COMPENSATION

Administrators, who have achieved the following educational credits beyond a Master’s Degree,
shall receive the following compensation to be included in their annual salary:

Effective 7/1/01
Educational Credits Amount
M+ 15 $1700
M+30 $2300
CAGS $2900
Doctorate $3500

This compensation shall be made in equal installments as provided for in Article II of this
Agreement. This compensation shall be effective September 1 for the school year, if the
administrator submits his/her evidence for pay adjustment for column placement to the Personnel
Office no later than October 1 of the school year. Evidence submitted subsequent to October 1,
but no later than March 1 of the school year, shall be effective February 1 of the school year.
Evidence for pay adjustment submitted after March 1 shall be effective for September 1 of the
following school year.

The parties agree that for purposes of determining the salary provided for in Article II, the

Professional Development Compensation shall be melded into the base prior to calculating the
percentage increase.
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APPENDIX E
ALTERNATIVE TO SUSPENSION PROGRAM
Administrators assigned to supervise the after school and/or Saturday alternative to suspension
programs shall have added as regular compensation the following additional annual

compensation payable in equal weekly amounts.

$4,000.00 annually for after school program to be shared equally among administrators
assigned to the program.

$4,000.00 annually for Saturday program to be shared equally among administrators
assigned to the program.
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